
PIN MILL SAILING CLUB

Minutes of the meeting of the General Committee held on 26 October 
2017in the Clubhouse

Present: Susie Mills, Romy Blackburn (Chair), Judy Terry, Paul Jefferies, Sara 
Hopkinson, David Abbott, Catherine Abbott, Di Chilver, Steve Miller, Oli 
Stockman, Mark Poppleton, Jean Muircroft.

1. Apologies
Ian Saunders, Niels Peterson, Graeme Hammond, (James Ackland)

2. ELECTRIC METER READINGS:
Day  106622
Night 265219
Defibrillator checked. OK

3. Minutes of last meeting: 
Amendments: (Oli Stockman – not Steadman; Remove: The Property Sec is 
waiting for MF to assist, Social: Change Feb to March 2018 for talk on 
Fastnet: Remove: Bar: ran out of beer twice during the summer).

After amendments the minutes were signed as a true record.

There is space on Committee for a General Member: Christine Webb was 
suggested by JM and agreed. JM to email Christine W who has agreed to join 
Committee, initially for one year .. Christine to be proposed and seconded at 
9 November meeting.

ACTION
4. Matters arising and Action Points:

Actions: See action list
All items carried forward except for:-
- Social Questionnaire: this would be discussed under Social
- Membership Form : this would be discussed under Social
- Wifi connection: MP has been in daily contact with John Fuller of BT. . to 
complain about the lack of wifi and as a consequence, the wifi has been 
connected since Tuesday 24 October having installed  new router. The same 
password to be used. MP to ask for compensation. 
- Both the Club’s accounts for electricity and phone/internet currently have 
the previous treasurer as the contact and a past Commodore. This needs to 
be addressed and in future the account holder should be, for instance, either
the Treasurer or the Secretary.
- Grass Cutting: JM to give notice to current gardener. 

5. Correspondence: 
Romy had met with a representative from Natural England who is currently 
establishing the route from Felixstowe to Shotley which will form part of the 
National Coastal Path. They have indicated that they will use the existing 
footpath rather than the Foreshore. 
Following the Nancy Blackett Trust event undertaking a Marathon Read of 
‘We didn’t Mean to go to Sea’ an email had been received offering a huge 
thank you from Peter Willis for the use of the Club and especially to Mark and
Jim for the PA and projector.. No charge for use of room.  

It was noted that the Anglia Press Agency had been unable to get an answer 
from Club phone and therefore the answer phone to be activated. ACTION
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RYA Club Conference reminder: 29 October Royal Hospital School. Steve and 
Sara attending.
Shotley Peninsula Guide: Sara to write 100 words and see if PMSC can have a
piece for free. 

ACTION

6. Treasurer
Accounts have been produced. Profit on last year, signed off by Foreshore 
accountants.  Jean questioned if accounts need to be audited by Ballams’s as
our contact has now retired.  This is an opportunity to change the system.  If 
Committee agree signoff and then Foreshore (Registered accountants) do we
need an auditor?  Jean to talk to Lee, (trustee) to gauge his thoughts.  Nicky 
Cordle of Foreshore Accountants will advise an alternative independent 
examiner.

ACTION
Jean recommends PMSC remain with Coop bank for 12 months. It was agreed
that sufficient funds should be kept in the Co-op bank for operational 
purposes but that the balance should be placed with an alternative bank and
account offering better rates of interest and keeping funds below the £85000
that is protected in the event of a bank going out of business.

Jean to prepare the financial statement for members at the AGM.  A short 
Treasurer’s report/statement. Any questions Jean unable to answer can be 
responded to after AGM

ACTION

7. Bar
Agreed to replace the Adnams Dry Hop with a barrel of San Miguel.
Stocktake has taken place.
Stock is being rotated.
Staff must not accept old pound coins.

8. Membership
Mr and Mrs Danny Summers: have been proposed by Mark P but as yet no 
seconder. As they are likely to attend the Halloween childrens’ party this 
would be an opportunity for them to meet a flag officer.

Mr and Mrs John and Angela Watson: proposed Di Chiver and seconded Val 
Stone. Social members.

Graeme unable to attend but asked if the Committee would agree to a letter 
being sent to all members to remind them that subscriptions are due by 1 
January. Agreed that, instead, an invoice will be sent to all current members 
with a reminder that subs are due by end of December – reminders to be 
sent to those who do not pay in timely fashion and must be paid by End of 
February. 
Final reminders to be sent to member who have NOT paid. 

Romy came up with Statement regarding drug use and the purchase of 
alcohol  for minors which was amended and agreed.

ACTION
Romy advised the meeting on the recommendations made by Gavin Stewart 
on how to deal with member NN and complaints received about his 
behaviour
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Agreed that a meeting should be arranged with NN and two committee 
members to discuss the General committee’s concerns. 
Jean reminded the meeting that NN has a key to club and uses the shower.    

ACTION

9. Club Hire
David updated committee on events.  Mark P asked if hirers are made aware 
of the fire safety rules  and that the fire exit doors should not be blocked at 
any time. It was confirmed that hirers are sent a copy of the fire safety 
reminders.

A request had been received from a Catherine Nancekievell to hire the Club 
for a surprise party for her husband. However, they are not members of the 
Club and do not know anyone who is. David to advise her that we are unable
to oblige.

10.Moorings/PMSC – 
The ability to offer members moorings had been mentioned at the 
Membership sub committee meeting. It was agreed that the moorings 
secretary would be asked to bring the Committee up to date with the role 
the Club plays in the allocation of moorings, how the waiting list works and 
whether PMSC members can be given priority. It was also noted that it has 
been a very long time since the moorings committee has convened.

                                  
ACTION

11.Property: - see action list
Urinal flushing – currently a constant flow. PMSC is metered. Suggestion that 
blocks/diffuser is put in system.  Urinals smell.
A number of light bulbs have failed: hall, over bar.  Mark to fix.
Surplus of donated chairs: PJ to offer 6 chairs to his model club. Agreed    
ACTION

12.Barge Match – Nil

13. Sailing
Some dates for 2018 have been set: 
Smack Race 30 June 2018
Regatta set.
Agreed Nigel Bailey and Jon Humby receive a box of Adnams beer for their 
contribution to the Smack Race and Regatta.
An RYA conference is being held on 29 October at Royal Hospital School.  
Both Sara and Steve attending.
Rather than give out cups committee agreed to Steve’s request to hand out 
engraved glasses. 
Peter Thomas to advise cost of engraving 8 to 9 tumblers to be gained from 
Peter Thomas.                                 

ACTION       

14. Social
Gareth Craze has agreed to being Quiz master on January 13 and he has 
noted that some nautical questions should be included. 
Halloween: Children’s party going ahead but there will be no adult party this 
year as the date clashes with firework night.
Virgin wines have been approached for the wine tasting event in 2018.
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Minutes of sub committee meeting previously circulated.
Agreed: Joint Social and Sailing Calendar with Sailing event highlighted.
Communication: develop an online forum
A Flag Officer or committee member to be appointed who will approve all 
communications for the notice board, website and facebook prior to 
publication.
Agreed that the Questionnaire “What do members want?” should be 
launched at the AGM.
There was discussion as to whether this should be entirely a paper exercise 
or whether it could be set up on line to receive responses. No final 
conclusion reached.

Various aspects raised by the sub committee need further discussion e.g. 
whether the membership joining fee is too low?
It was decided to defer discussion to the next meeting as this is complex and

needs a thorough debate.           DEFER 

15. House
The Macmillan coffee morning had been very successful – run alongside 
photograph competition.  Raised £563.00.  
11 November: Posters needed for the Bake off.
Shanties and Ditties – 25 November – Fish pies for food. Di requested 
NUMBERS for catering purposes.  £6.00 per head prior to event, £10 on 
night. 
17 December: Christmas lunch no choice: Starter, turkey, Christmas 
pudding. 

16.Web Newsletter: Sara requested information asap after AGM. Printing 01 
December 2017.

17.Forthcoming events: see above

18.Suggestions/Accidents: 
The following comments were made:
‘WIFI dreadful What is being done about it?’  Sorted, see above
‘Photo with broken glass in the Games Room.  Please remove or replace.’ 
Noted

19. Any other Business:
 Pin Mill Mug: on sale at AGM. 36 have been ordered at £6.00 per mug. 
 Stuart Hogkinson: Sea Bin project: removing rubbish from the sea.  

Seabinproject.com. Carry forward.
 Hollingsworth to open November. It was agreed that when possible we

should shop locally, for meat for functions.
 Member Karen Sanderson is running the Marathon to raise funds for 

the British Heart Foundation and has offered to put on an event on or 
near Valentines Day in the Club as a fund raiser. This was agreed 
unanimously.

 Steve Miller advised that there would be a meeting of the organisers 
of the Combined Clubs Races at the Kings Head, Stutton.  As they are 
becoming increasingly popular, they are considering  dividing the fleet
into two classes. Steve to feedback.  Send information to Sara for 
newsletter.
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Meeting ended 2210hrs.

20. Date of next meeting

09 December 2017

at 8pm in the PMSC Clubhouse.
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