
PIN MILL SAILING CLUB

Minutes of the meeting of the General Committee held on 09 
November 2017in the Clubhouse

Present: Susie Mills, Romy Blackburn (Chair), Judy Terry, Paul Jefferies, Sara 
Hopkinson, David Abbott, Catherine Abbott, Di Chilver, Steve Miller, Mark 
Poppleton, Jean Muircroft, Ian Saunders Graeme Hammond

1. Apologies
Neils Peterson, (Neils will not be standing as general committee member for 
17/18),  (James Ackland),  Oli Stockman,

2. ELECTRIC METER READINGS: N/A

3. Minutes of last meeting: 
Minutes signed as true record.

4. Matters arising and Action Points: 
Deferred to December meeting
Exception: Christine Webb proposed and seconded. JM had approached 
Nigel Bailey to return as a General Committee member. As he explained that 
he would be unable to undertake anything beyond attending meetings, it 
was agreed to thank him for his offer but to decline. 

5. Correspondence: 
Deferred to December meeting

6. Treasurer:.  
The Club Website is being rebuilt because the service provider had made 
changes that were not compatible: JM to ask the Webmaster whether this 
involved any additional cost from the service provider. The Committee 
agreed that, in view of the significant amount of extra work for Lee Foster 
that he should be offered remuneration for the time involved. The 
Commodore undertook to speak to him. 
All Secretaries to write a report for AGM: Each report goes onto the PMSC 
Web.  Commodore and Treasurer report also in newsletter. 

7. Topics from the Sub Committee Meeting:

The minutes had been circulated and the recommendations identified for 
approval by the General Committee.

Although unable to attend this meeting, OS had sent an very helpful email to 
the Committee with his view on the various recommendations.

It was agreed that the Social and Sailing calendars should be combined.

Questionnaire:  The social and sailing questions to be amalgamated. JT agreed
to launch the questionnaire at the AGM. Members will be invited to respond 
online as the main method for collecting data but there would also be the 
opportunity to respond on paper. 
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Forum on PMSC website: It was noted that there has been a Forum on the 
website but that lack of correspondents meant that the forum automatically 
closed down. The new website will not do this but it was agreed that more 
prominence would be given to this facility to encourage people to contribute. 
There was some discussion about appointing a moderator, to monitor 
contributions to both the website and the facebook pages. JT kindly volunteered
to be the conduit for contributions to the Website and Facebook pages. The task
of moderator, however, could prove to be very time consuming, requiring 
monitoring weekly. MP felt that there had only been one incident giving rise to 
the suggestion of a moderator and recommended that we manage by exception
.   Steve Miller requested a separate page for skippers who needed crew. MP to 
draw up guidelines. 

Joining Fees/membership fees:
The recommendation of the Sub committee was to increase the joining fee to 
£100 per individual.
After discussion a vote was taken. 11 voted against this proposal, with 2 voting 
in favour. 
JM suggested that membership renewal is linked with end of year accounts 
(move to September). The additional benefit would be that January 1st, after the 
Christmas spending spree, was not a good time to ask people for money. As this
would require a rule change, agreed to consider implications and discuss 
further.

Guests: The recommendation to reduce the number of visits by guests allowed 
from 6 to 3. This would require a rule change to be approved at the next AGM. 
Defer to decision for further consideration at the next meeting. Agreed to move 
the visitor book to close  to the bar area, and find column for member signing in
to sign. 

Membership applications: It was agreed that the form should be amended to 
say so that the proposer and seconder indicate how long they have known the 
applicant. If the applicant is not known, they should be invited to the Club at a 
bar opening time to meet with two committee members, one of whom should 
be a flag officer.
There should be a tick box added to confirm member/proposed member has 
read the rules.
GH to amend form.

Rule 26: RB had sent the agreed wording to the rule to Gavin Stewart and he 
had offered some wording change to be presented at AGM.

Almanac: Discussion around content.  It was flagged that new Data protection 
laws are coming into force April 2018 with greater consequences if breached.  IS
said this would not affect PMSC as a Private Members Club.
MP undertook to review the Almanac, and RB invited committee members to 
make recommendations.
JT asked if the bar would be open on Bank Holidays. CA felt that it was 
unreasonable to ask staff to sit for 3 hours without any custom. MP felt that as a
private members’ club the expectation is to open both on a Saturday summer 
evening and on Bank Holiday lunch times whether or not there was any event 
organised. Suggested that we consider arranging volunteer staff and that 
whenever possible, there should be an event organised for Bank Holiday lunch 
times. 

8. Club Hire: Deferred December Meeting
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9. Moorings/PMSC –  

IS was asked to explain how moorings are allocated and also to explain how many and 
where the moorings are located. This has arisen as the Sub Committee suggested that
the Club can only offer limited facilities and more should be made, if possible, of the 
availability of moorings for members. IS explained that moorings are allocated on first 
come first served basis to members and non members. There are a lot of moorings but
many have no water at low tide. All deep water moorings have been allocated, some 
remaining in the same hands for a considerable length of time. 

4 trots over the other side of the river have been lost (up to 60 moorings per trot).
120 moorings have been lost due to lack of water and 30 were removed at the request
of ABP.
A further 20 moorings have become available and it is likely that ABP would licence 
the Club to manage these moorings. There is also the possibility of the Club taking 
more than just an administration role. This would entail laying Club ground tackle, and 
charging a rent. This would involve sub contracting the work involved in care of the 
moorings but Tam Grundy would very likely be willing to do this on the Club’s behalf.
IS advised that it would not be legal to offer moorings at a discounted price to 
members. However charging an administration fee to non members could be a 
possibility.

Sub Committee to meet to research how many moorings, maintenance, depth, 
benefits, costs and share a Business Case with Committee.  SMllr, IS and MP.

10.Any Other Business:

Web Newsletter: Sara requested information asap after AGM. Printing 01 
December 2017.

 The Club cleaner requested bleach for kitchen.  JM to follow up/check 
contract to see if Cleaners should provide all chemicals, cleaning 
equipment or for PMSC to provide all?

 Rusty chairs stacked under the decking – agreed PJ can remove. 

 Harwich Haven tide table will not be issued until later in January.

 Danny Summer Membership application approved.

 PMBMC are being taken to court by Charlie McLaren who is claiming 
mooring fee should not have been charged as there was no lease. 
Claiming reimbursement of mooring fee up to December 2016. 

 Jetty built by Babergh DC and IBC 

Meeting ended 2150hrs.
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Date of next meeting: AGM 18 November 2017 

General Committee 07 December 2017

at 8pm in the PMSC Clubhouse.
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