
Pin Mill Sailing Club
Committee Meeting

Thursday, 10 November, 2016

Those present: 
Malcolm Harding, Steve Miller, Paul Jefferies, Bob Emmett, Judy 
Terry, Sarah Hopkinson, Romy Blackburn, Mark Poppleton, Julian 
Ackland, Ian Saunders, Jackie Harding

Apologies: Di Chilver, Susie Mills, Neils Petersen, Phil Balfe, Oli 
Stockman

Minutes of the last meeting: 
Item3 – Actions: the cellar cooler was only the ice machine, not the 
cooler.
The minutes were signed by Malcolm Harding.

Matters Arising:
The windows were ongoing.  All the external light sensors were 
working.  

Correspondence:
MH had e-mailed Marjorie Carter regarding the sale of the telescope.
Marjorie had thanked him for the proposed action and had said she 
would forward the e-mail to the other members of the Archive 
Group.
Anglian Water: thanks to JT for the new contact who had written 
back that a team had now been chosen to repair the leak.  AW were 
still disclaiming their ownership of the pipe.  MH had asked them to 
inform Gus Curtis of King’s Boatyard of when they would arrive so 
that the area could be cleared.
Felixstowe Travel were organising a Boat Show coach and 
information about this would be on the notice board in the Club.

Treasurer’s Report:
Phil Balfe would be standing down as Treasurer and Jean Muircroft 
would be taking over from January with Foreshore as accountants.  
Jean would need to be co-opted onto the Committee in January.  The
Club would have a new accounting system by then. 
The Club was being guided towards employing Jo and Shona 
because it is a risk to it at present.  It was decided that Jo was 
already self-employed but that Shona would need to clarify this.  SH 
and JT disagreed that the Club had a responsibility of employment 
since they were both self-employed.  MH said the Club would be 
exposed to fines if it was found to be illegal.  The Club had no 
exposure to National Insurance for what the Bar staff earn.  It would 
be liable for holiday pay of £250.  MP said we could have a service 
contract of zero hours and then there would be no need to pay this.  
The hourly rate could be increased to compensate.  Foreshore 



thought we would have to pay a pension for the staff.  It was said 
that pensions are not an issue under £10,000 but the Club needed 
to clarify the situation.

Bar:
Bob Emmett would stand down at the AGM and be replaced by 
Catherine Abbott.  The burglar alarm had been replaced.

Membership:
This stood at around 363.

Moorings:
Jonathan Webb and Webb’s Maritime had resigned from the Pin Mil 
Bay Company, which meant the loss of two directors.  ABP were 
taking legal advice.  Water to The Blacksmith had been turned off 
but they was now being supplied by Jonathan Webb from a hose in 
his shed.  He was also supplying water to the barges on the jetty as 
well as electricity.  The legal advice was being shared with Jonathan 
as well as all the other directors.  Webb’s had not remitted licence 
fees to ABP for more than 10 years.  There would be a survey 
conducted by ABP and others to determine what Webb’s had and 
how they were managed.  Ongoing.

Property:
Apologies were given for the windows not yet being finished but 
they would be.

Barge Match:
New race card numbers had been purchased and the old ones were 
to be disposed of.

Sailing:
The Smacks Race would take place on 16 September 2017, the 
Barge Match would be 1 July 2017.

Social:
Jill Hodgson organised a Hallowe’en Party.  Ron Watts had to cancel 
his talk due to ill health and the Antiques Road Show had to be 
cancelled because the expert could not do it.  JT was working on the 
2017 events.  Adnams wanted to support the Arthur Ransom 
celebrations.  Romy would have a meeting with the Arthur Ransom 
event committee.  A date had been set for the event of 13 May.  
Babergh had come up with a proposal which did not include the 
Club.  Ongoing.  There would be an event at Pin Mill.  
Coming events were Shanties & Ditties; the Children’s Christmas 
Party on 3 December, for which Jill Hodgson had been asked to do 
the decorations, with a light show for £55; carol singing on 
Christmas Eve and the Morris Men on Boxing Day.  Jill Hodgson was 
organising a New Year’s Eve party with perhaps a fondue.



House:
The Christmas lunch would be cooked by Paul Thompson and 
bookings would start on 19 November.  JH was standing down and 
would be replaced by DC.

Newsletter:
The deadline was 30 November and it would be printed on 2 
December.  AGM reports: Commodore’s and Treasurer’s reports 
should be handed to RB, the other reports to go either to RB or SH.

Suggestions:
None.

Accidents Book:
None

AOB:
SH went to HASA meeting.  The mussel farm is ongoing.  

Next meeting: 8 December 2016.

 


