
Brief minutes of Boats/Watercraft Sub Committee meeting – 9  th   February 
2019

Present:- Mark Poppleton, Nick Jones, Sara Hopkinson, Charlotte Norman, Steve 
Miller

Apologies:- Graeme Hammond

Meeting opened, general discussion ensued around the feasibility and mechanics of 
trying to operate and manage club boats for members from PMSC. The subject of 
sponsorship was also discussed. It was the suggested that we should be 
encouraging members into boating and looking at forms of targeted sponsorship. 
This needs more work, but the principle is if a member requests sponsorship, if 
approved by PMSC, they book and pay for their course and complete it, (with 
certification/award if appropriate). Upon completion, they then receive a 
rebate/payment from the club. It is possible that we could negotiate member 
discounts with course providers. The stipulation for sponsorship would be that the 
training has to be undertaken by an Orwell based training schools/centre.

There was a general desire to find ways of providing recreational craft for the use of 
members, however, the type of craft could not be agreed. Steve favoured a day 
boat scenario where non-sailing families could be involved; however, this would 
need a skipper roster in order to run. It would also need to be on a mooring, 
therefore getting to and from would present further issues. Kayaks and Canoes were
seen as low level entry craft being the most accessible for members with limited 
skills required in order to get afloat.

Ways of making it easier to access the water and boats was discussed. There are 
other options, but these need to be reviewed and discussed in more detail with Gus 
Curtis before going any further. 

The other key points to finalise are insurance (and any restrictions that they may 
impose) and a workable hire agreement. Nick produced a 1st draft of a ‘hire’ 
agreement. The title of this may change, as insurance may not like the term ‘hire’ 
among mutual members, however, there needs to be a formal process of 
reserving/allocating and using any club craft. More importantly, this details the 
obligations and responsibilities of the user, and in turn the limit of liability of the 
club.

Our insurers have been contacted to get a better understanding of any premium 
loading through introducing and facilitating these activities.

The maintenance of the craft was discussed, and depending on complexity, it was 
suggested that John Humby could be contracted to undertake a routine inspection - 
to be determined upon type of craft.



The outcome of the meeting is to recommend to General Committee that we start 
slowly and introduce simple water craft. i.e. Sea Kayaks and Canadian Canoes. From
the Club’s perspective, this is a very low risk start, and it offers activity that is 
accessible to a broad cross section of our members. This is also down to potential 
difficulty in launching and recovering craft from the river.

The next step is to look at introducing small sailing craft…….


