
PIN MILL SAILING CLUB

Minutes of meeting of the General Committee held on 22 June 2017 in the 
ClubHouse. 

Present:  Romy Blackburn (Chair), Sara Hopkinson, Julian Ackland, Jean Muircroft, 
Oli Steadman, Steve Miller, Ian Saunders, Judy Terry, Paul Jefferies, Mark 
Poppleton, Susie Mills, Nicky Cordle for part of meeting. 

1. Apologies: Di Chilver, Niels Petersen, C and D Abbott, James Ackland

2. Electric Meter: day and night. Readings:  Day 103965 and Night 261991
Defibrillator: checked by SH

3. Minutes of last meeting:  Signed as a correct record

4. Matters arising:

1. Air conditioning completed
2. Swipe card entry system.  OS reported on his research into entry swipe 

cards due to JM raising the issue of keys being handed out and no 
record of who holds a key. 
After much discussion OS would investigate further into comparative 
costings for Swipe cards (about £2000) versus lock change which 
would involve replacing existing keys held by members.

NB if the  final decision is made not to do anything it must be recorded 
in minutes. SH suggested that Oli approach Chris Nunn, who is a 
locksmith and also familiar with swipe card systems, and is based at 
Suffolk Yacht Harbour.

3. Social Questionnaire on going.
4. Surplus Pans have been moved to shed. JA requested that the old 

plates stored in the back store are not thrown away as they are needed
annually for the barge match.

5. Tables: decision deferred
6. Property: Actions carried forward.  See in under Property for update. 

It was reported by a committee member that private conversations can be heard
by sailors sitting on boats on the moorings.

5.  Correspondence: Poster DYC and Burnham on Crouch Sailing events 
displayed on notice board.  Email from HANSA (not HASA) received, 
attached.  Email received from Malcolm Harding complaining about 
Webb’s half boat for sale on Parish Council Land.  Offending For Sale 
items have been removed (prior to meeting).

Letter inviting our support for the ‘Round Britain Challenge 2017’. Details 
passed to JT as Social secretary.

6. Treasurer: JM reported progress with co-op bank.  Credit checks on new 
signatories being carried out. Bank requires hard copy of constitution. JM 
gave a summary of surplus and deficit.



Income Expenditure
£21,000 £9,000

Gross surplus: £11,000 minus £8,000 (includes £7,000 wages).

Nicky Cordle reported Corporation Tax will need a return by 01 July 2017.  
Nothing has been submitted.  Monies received from non members liable for 
corporation tax at 20%.  This affects two major events: Carol singing on 
Christmas Eve and the Boxing Day Morris Dancing. Other events, such as the 
barge match, are attended by visiting yachtsmen and other clubs’ members. 
Ballam's were voted in as Auditors for 2017 end of year audit at the AGM in 
2016.  Recommended that we consider alternative arrangements for 2018. 
NC to advise.

7. Bar:

New staff member: RB reported on behalf of Catherine A who was not in 
attendance. Natasha Tayler: cheerful and helpful.   Summer bar opening 
times were discussed and it was agreed not to open for Saturday 
Lunchtimes, but the Club will open on Saturday night,  7 – 10 but close at 
9pm if there is no custom.  

It was also agreed that for Winter (October 1st to April 30th) Saturday evening 
openings would only be when there is an event.

Recent comments from members: They appreciated the Club and bar being 
open early on Friday for the Barbecue.  This arrangement will continue to end 
of August.  

Following a debate about bar prices/profit margins/definition of core drinks 
during which suggestions such as having happy hours, or special offers on 
drinks and comparing PMSC prices with those of other local clubs, it was 
proposed and carried to cost drinks half way between current cost and the 
lower prices proposed to the meeting. To be reviewed, minimum 6 months. 

A notice to that effect to be advertised on the website and in the newsletter. 

8. Membership

Total membership 337.  GH to complete RYA census form.  
GH raised the question of a Cadet programme. Something to think about. 
GH to make enquiries to see if PMSC can join up with Neptune to increase 
junior/cadet membership.   There is an Agreement with RHYC that children 
from PMSC can join the junior week at same cost as junior RHYC members.
Consider a Sub Group to discuss outside of Committee.  

Two new members proposed and seconded, agreed. 

It was agreed that proposers and seconders of membership applications 
should know the applicants. GH to amend membership application to 
include more searching questions.



MP informed committee of process  to become a member of The Orwell YC.
There is an interview process, Committee meet all the family and there is 
a 2 year probation. 

Decisions to be made regarding introducing a probationary period, 
interview. Any decision would need to be formally put to members at AGM.

9. Club Hire
Club Hire dates recorded for the 20 July (end of Chelmondiston Primary 
School term), 28 October (lunch time party). It was agreed to change 
committee meeting date of 20 July to 27 July to accommodate that first 
booking

10. Moorings

JM to liaise with IS over BACS payments for moorings.  Nothing to report 
for Pin Mill Bay Management Company.   News on Harbour Master: IS 
confirmed Pin Mill will have a Harbour Master but no names at the time.

11. Property

- Door closure has been replaced
- Garden: Contractor (Daniel Meacock) cut the hedge and grass twice a 
month at a cost of £128 per month. This seems excessive. JM to get a quote 
from alternative contractor.
- Hedge needs grubbing out and replacing, DM quoted £1,500.  Quotes to 
be obtained from Lee Foster and from JM’s contact.
- Fire Certificate out of date but the extinguishers have been tested by 
Firepower. MP to ask for the current certificate for display. JM to check 
insurance.
- PJ asked that it be noted in the minutes that  Mark Poppleton does a great 
deal of work for the club (always seems to be there doing something) and 
notably recently for his help with the installation of the air conditioning and 
putting in new shelving in the bar cellar.
- French Windows – Difficulties have been experienced in making the 
windows secure due in part to the age of the unit and possible movement and
high temperatures recently experienced.
- New bench, donated by the Ling family has been delivered and PJ asked to
arrange for it to be fixed to the ground, possibly with a chain secured into 
concrete. Noted that the bench must be regularly treated with teak oil and to 
look smart for every annual barge match.

12. Barge Match

JA expecting 14/15 barges. It was agreed that a raffle should be held in the
evening of the Match. Prizes: Anthony Osler painting, and bottles of whisky 
and wine.

13. Sailing:  

Poor weather for the cruise to Walton on the Naze on 10 June resulted in 
few participants. PMSC combined race was a success. 2 boats from PMSC 
including new member Graham Wiseman. The Brightlingsea Cruise on 17 June



again enjoyed an excellent turnout of 7 boats.  Pictures to be put on web.  
Haven Ports is next the combined clubs race.
Steve Miller reported participation is on the up. 

14. Social: 

As part of the 2017 Arthur Ransome celebrations, there will be a marathon 
read of ‘We didn’t mean to go to Sea’ on  21 October. Committee agreed Bar to 
be open from midday onwards, any additional bar staff to be paid for by the 
organisers, and access to kitchen.  The marathon read to finish by 4pm  due to 
evening event. Agreed.

- 8 July  -Antiques evening plus  BBQ on 8 July 2017
- 5 August, Wine tasting.  An idea of numbers for this event would be useful.
- 29 July: Second Sands BBQ.
- 28 August: Half penny cup.

15. House:
- Friday Bbq 50-60 people attend, volunteers needed when Di away. 
- Agreed to remove Towels from washrooms and provide paper towels only. 
- Laying up supper, and Christmas.  Paul Thompson aware of dates. The 
option of no choice (at lower cost) or choice were considered and it was 
agreed to offer a choice and bear the extra cost. RB asked the Committee to 
consider catering arrangements for 2018 – either to carry on with Paul 
Thompson events, or an alternative.

16. Website/Newsletter

Print week beginning 4 August 2017

17. Forthcoming Events.

Covered under Sailing and Social

18. Suggestions/Accidents. 

Nil

19. Any other Business:

- WIFI: continues to be very poor connection.  BT to be contacted 
again.

- PJ says children rowdy on Friday night BBQ. Seen running up and 
down pontoon, jumping off Harry King sign.  Note needed to parents 
reminding them to keep their children under control.

- Sara H attended HASA meeting: and reported on debates relating to
the Mussel beds in the Stour. The Ipswich Barrier – work progressing 
satisfactorily. The Ipswich bridge crossing still likely to go ahead in spite of 
election of new MP. Possible prosecution of a foreign yacht crossing in front of 
Stena line vessel.

Meeting ended at 2215hours.



NB

Date of next meeting  27 JULY 2017.  (Not 20/07/17 as previously 
advertised)

Signed………………………………………………. Commodore

Date…………………………………………………


