
PIN MILL SAILING CLUB

Minutes of the meeting of the General Committee held on the 21 April 2016 in the clubhouse

Present:  J Ackland, P Balfe, R Blackburn, D Chilver, R Emmett, M Harding (chair), 
S Miller, P Jefferies, N Petersen, T Roberts, I Saunders, J Terry

1. Apologies 

J Harding, S Hopkinson, S Mills, M Poppleton, O Stockman

2. Minutes of last meeting 

Agreed and signed

3. Matters Arising including points raised at the last meeting + Action Points

Window replacement – on going
Inspection Hole – MH has spoken to Mr S Hedges who confirms that he will do this and put 
in additional drain.
Projector in Games room. MP has progressed and is awaiting parts on order to finalise
Burglar Alarm. The alarm panel needs replacing and MP is researching alternatives
External Cracks – surveyor has been chased but still has not been in contact
Defibrillator – installed but repair to damage pre delivery to be repaired. Training to be 
arranged for a Sunday lunch time. Other potential users in Pin Mill have been notified and 
invited to the training.
External light sensors – on going

4. Correspondence

Land Registry letter to the Commodore. They have noted that we would like to negotiate and 
have said that if no agreement is reached by 1 September it will go to tribunal. They will want
to have a progress report by 1 June. A meeting is scheduled on Wednesday 27 April, with 
Ipswich BC, Babergh DC and other interested parties, including PMSC. MH will report to the
Committee after that meeting. 
The issues: Jetties, allowing passengers embarking and disembarking, are not acceptable
There should be a limit to the number of barges moored.
It was noted that one of the two Dutch barges is taking bookings for holiday lets which is not 
allowed under the terms of their mooring.
Both Dutch barges have been asked to move and that the Babergh DC enforcement officer 
will be taking action.
Noted that this has no bearing on Mr J Webb’s easement application.
SMi had circulated a poster from the RHYC offering reduced fees to Pin Mill SC members 
for 3 dinghy training days in May. Agreed that this should be publicised 

5. Treasurer
 
Monthly report had been circulated to the Committee. 
The treasurer commented that we are £1000 ahead on subscriptions. 
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The bar is well up on 2015. This is a good measure on other activities in the Club.
Mooring licence fees are coming in.

Maidclean have increased their charges by £1 an hour.
A surplus had been created on all the social events

6. Bar

RE reported that all was well and recorded his thanks to MH and Mrs C Abbott for standing 
in as required whilst he was away.
He advised the Committee that his canvassing for a successor as Bar Secretary after this year 
has proved unsuccessful and he recommended that consideration be given to employing a bar 
manager. The practicalities of this recommendation were discussed. Before proceeding on 
this basis, the Commodore advised the meeting that there is a Club member, who would be a 
highly suitable candidate, and who will have more time available towards the end of the year.
RE to investigate a guest beer in time for the Duck Race event.
 
7. Members

Membership stands at 341.
There remain 2 out of country members who are trying to sail within an area with internet 
coverage in order to pay.
Agreed that the remaining 12 outstanding memberships to be deleted from the list.

8. Club Hire

A private booking for 3 September noted

9. Moorings 

IS reported that for medical reasons, the holder of a private deep water mooring is offering its
use for this season. The availability to be publicised directing interested parties to IS.
IS and MH had a meeting with Bob Calver from the RYA to discuss the loss of water round 
the moorings.
Concern has been raised about the dredging undertaken by MDL and the disposal of the silt 
and clay.
Nothing to report relating to the Pin Mill Bay Management Company.l

10. Property

PJ reported that the Good Friday working party had been successful and a great deal had been
achieved.
Anglian Water had been to the Club to inspect at the installation. They requested that two 
non-return valves should be fitted. These are on order.
The mains stopcock in the passage way is seized. Water can be turned off at a further point by
the track.
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11. Barge Match

Entry forms are starting to arrive. No news regarding the Passage Match.

12. Sailing

The final list of events has been circulated – a total of 20 – which hopefully will generate 
some interest.
SMi reported the difficulty in using the launching trolleys over the very rough surface of the 
track outside the Club. MH advised that 20 tonnes of gravel are on order and the track surface
will be made good.
The Committee were reminded of the evening on 6 May to talk about sailing, events, 
opportunities to crew and generally drum up some more interest. Starting at 8:30 and 
providing nibbles.

13. Social

Sadly, ‘Pin Mill has Talent’ has been cancelled due to lack of acts.
A murder mystery evening is planned for 1 October
The Club Open Day will include an art show, tea and scones, followed by New Members 
evening and a talk given by Kate Reynolds.
ABP are sponsoring the Regatta with £100. Details to be discussed nearer the time.
The Felixstowe Trip was very successful.
MH set out the arrangements for our mid summer ‘posh’ event: Gipsy Ceiledh. A band has 
been hired for £375 and JH will provide the food ‘squirrel’ stew. Advertising the event needs 
to start as ideally 60 tickets will be sold. Agreed to charge £12.

14. House

Jo will be unavailable for Sundays 1st and 8th May. MH will ask JH to provide bacon butties 
on those days. 
A profit of £300 was made from the Easter Sunday lunch. This was an excellent result and the
House Secretary was congratulated.

15. Newsletter/ Website

Various items during the course of the meeting were noted for the website

16. Forthcoming Events – dealt with see Item 13

17. Suggestions/Accidents - None

18. Any other business 

MH alerted the meeting to a planning application for the ‘Crow’s Nest’, a bungalow on the 
hill behind the Butt & Oyster. It was agreed that members should be advised in the event that 
they would like to comment.
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TR suggested we consider setting up a group “Friends of Pin Mill Sailing Club”, individuals 
paying a fee of £10 in support of the Club. Agreed to consider this idea.

19. Date of Next Meeting –  19 May 2016

The meeting closed at 21.10

Signed…………………………………………..   Commodore
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