
Treasurers Narrative Report 2018/19

I can hardly believe it’s nearly a year since ‘volunteering’ to be Treasurer.  It’s 
certainly been interesting.  Finding the extra hours in an already jam packed working 
week is not easy but here we are, end of year one, I think everyone got paid and we 
appear to still be solvent!  

I haven’t done it alone and have called on others to help so need to thank everyone 
involved for their support and patience from those who do the banking right through 
to committee members who have learned how to use our accounting system 
themselves to help reduce my workload by adding to theirs.  We are all helped by 
the reduction of cash and cheque handling and I really hope Members continue to 
support their committee volunteers by adopting these changes in the future,  
especially by promptly paying subscriptions by Bank transfer next year, without the 
extra expense and extra workload caused by reminders! 

Looking first at income.   Overall income was £23,626, so a small increase on last 
year (£ 23,124). Membership subscriptions appear much higher than last year at 
£17,756 but the increase is not quite that impressive.  It is up from a £16,000 
average, which is good but the big jump is due to an adjustment last year to bring 
Subs into the financial year end period rather than the calendar year they are paid.  I 
believe it is sensible to consider a small increase in subscriptions this year, small 
regular increases avoid a larger intermittent jump.  Other income up from last year 
includes bar sales, income from Social events and from the Barge Match. 

Moving onto expenditure.   Total expenditure was £23,851 so higher than last year
(£20,433).    Maintenance and repairs stands out at £4,090, up from £1,040 from last
year due to some improvements and purchases for the Club including the ladies 
toilet refurb (new floor, decoration and water heater), snooker table revamp, new 
kitchen tap and new chair leg ends along with quarterly pest control activities.  The 
Club has also invested in a few things this year, including new Canoes / Kayaks 
(£1,619) a new till system (£919) the Karaoke machine (£90) and a new hoover 
(£227). 

With more social events, Saturday opening, Sunday lunches and very busy Friday 
BBQ nights staff costs have increased significantly (£8,379 from £5,909).  Volunteers
have played a big part in keeping costs down and a summer rota of volunteers did 
help again behind the bar this year but we definitely missed the regular volunteering 
that the Club has enjoyed from Bob over the years.   The commodore also helped 
save some money by negotiating a much improved telephone deal which has seen 
costs drop this year.  

Given the level and nature of our fairly fixed costs (utilities, staff, insurance, 
maintenance) generating income is important and I note the great efforts of Bar and 
Social Secretaries along with all of the volunteers and dedicated Club helpers for 
their hard work this year and even with some notable purchases and improvements 
overall income was only £225 short of expenditure.  That said, it is always prudent to
keep a close eye on expenditure, and where possible reduce it and ensure income at
least covers the expenditure where there are direct links, especially given the 
aspirations to refurbish the Club over the next few years.


