
Commodore’s Report AGM 2019

Good evening all, and welcome to our AGM.

Well, what an exciting year. I am going to keep this 
brief…well as brief as possible!

Without stealing the thunder from the pending 
secretaries reports, we have had generally strong 
performance all round. The bar has seen a step change in
activity over the last 12 months, incorporating food sales 
which includes the Friday night summer BBQ’s and 
Sunday lunches, in addition to various on demand snacks 
throughout the year. We will continue to focus on 
reducing cost and waste where possible, being a 
responsible corporate neighbour.

Card payments have now been operational for a full year.
This has been hugely successful mainly in reducing the 
volume of cash that passes through the club. In addition 
to this, online booking for events has been dramatically 
improved through the introduction of Stripe. Lee Foster 
has worked tirelessly behind the scenes to implement 
this.

Sadly, we lost two members this year, Tony Cowley and 
Viv Burroughs. Let us not forget the contribution that they
made to the club over their many years of membership. 
Membership figures are strong, and continue to grow, 
with new applications being received throughout the 
year, spurred on by our popular social events, both 
planned and opportunisitic! 

Now, talking about contributions, I have a few more 
words to say.



As I am sure you are all well aware, our Club is a 
wonderful place that attempts to offer sailing and water 
borne activities, social events and educational events to a
broad spectrum of membership of all ages.

This level of activity would not be possible with out your 
committee, the relevant secretaries and an array of 
volunteers; some of whom work quietly in the background
(and some who don’t). To this end, on behalf of the club 
and the membership, I would like to thank everyone who 
has helped and assisted our activity through the past 
year. Thank you. 

There are some members that consistently contribute 
more than their fair share. So a special thankyou goes to 
Nick for his colossal effort on all things bar, Jill for her 
seemingly tireless energy and ideas on all things social, 
Lucie for ensuring bill are paid, Di and Pete for their 
stalwart performance throughout the year, Bob for his 
tremendous support covering Sunday lunches and the 
extended team who invariably help to set up and 
decorate the club, Malcolm, Cathy and David to name a 
few.

Committee changes

Standing down

Moorings Secretary - Ian Saunders after many years of 
service on the committee has decided to stand down to 
focus on other interests. Steve Miller has kindly agreed to
undertake the Moorings Secretary role.

Sailing Secretary – Simon Ruffles is undertaking the role 
this year, so we’re looking forward to seeing what Simon 



will bring to the role. Good luck Simon, you have our 
support.

Barge Match Secretary – Julian Ackland has decided it’s 
time to throw the towel in. He has been organising the 
match for almost 30 years and now hands the course 
cards and stopwatch over to James, who has been 
shadowing for almost as many years…….almost.

Merchandise – Katherine Doughty has decided to stand 
down from organising the merchandise. We are looking at
incorporating this within the website for online sales – 
watch this space.

Archives Committee – Renee Waite and Marjorie Carter 
have decided that it is time for others to do their bit for 
the archive and have kindly asked to stand down. In the 
short term, they will hand over to the flag officers, 
however Val Stone has kindly offered to pick up the 
mantle, so thanks Val.

Lastly, but not least, Ron and Hetty Watts have decided it
is time to call it a day on the laying out of the club for 
functions. For more years than I would imagine that they 
care to remember, they have been organising seating 
plans, setting up tables and chairs, and returning the club
to normal order for most formal club functions, in addition
to dressing the mast and flying the ensign as and when 
required. 

Committee unanimously agreed that they would be 
jointly awarded the Whitbread Cup as a result of their 
outstanding contribution to the club.



Let’s show our appreciation to all the previously 
mentioned people.

There is one other person who needs a mention. Thank 
you to my wife, who supports me in my role and has 
allowed me to ‘live’ in the club for the last year.

We’re a great club, however, wo do need volunteers, so 
don’t be shy.

We would not have enjoyed the level of success this year 
had it not been for your support, so from me, it’s a huge 
thankyou to my committee, and thank you to you the 
members. Let’s look forward to a fantastic 2020!


