
Treasurer’s Report 2018

This is my last year as Treasurer of Pin Mill Sailing Club. It has been both a challenge
and an honour to be the Treasurer and to contribute to the club. It has been a 
rewarding experience and I hope that my successor will enjoy it as much as I have.

Last year there were some changes made to the way in which the financial statements 
were prepared. I believe these changes (including the appointment of Foreshore and 
the adoption of the Xero Accounting package) have been beneficial and I recommend 
that we continue with Foreshore and with the Xero Accounting Package (which is 
now fully up and running) for the coming year.

Cash 
All 3 bank accounts have again remained positive thought out the year with overall 
cash at hand (including petty cash) totalling £85,188 (last year: £79,299).

Membership
Membership income remains stable at just over £16,000 for last year – just slightly up
on the previous year. We currently have 347 members. However, we have this year we
have change the way we account for membership. The club year-end is 30 September 
whereas the subscriptions are billed for a calendar year. This has meant that 3months 
of subscription income has been allocated in the wrong year. We have therefore 
corrected this in the current year (30/09/18) by moving 3 months forward to be 
reflecting in the next year (30/09/19), as a result the current year (30/09/18) in 
question has only 9 months of subscriptions. Hence showing only ¾ of the annual 
income for subscriptions.

Bar
Bar sales have increased from last year and net income this year is £8,588. This is an 
increase on last year (£5243). The gross margin is 44.7%, which is slightly up on last 
year percentage of 42.21%.

Social
This year has seen a general increase across the board (social and sailing and club 
hire) in revenue.

Expenditure
In general expenditure has remain at the same level as last year apart from the 
electricity charges which this year have come in at £7108.  This appears, at first glace,
to be a substantial increase and it is an increase. There are a few reasons for this:

 There has been an increase in the tariff;
 The installation of the new air conditioning system in the cellar which runs 24 

hours a day, 7 days a week;
 Greater use of the club both for hired events and for club events: and



 The charges for last year omitted £2,500 due to the electricity company not 
billing promptly. 

We have conducted a thorough investigation including reading all of the meters and 
we are satisfied that the charges for this year are correct. In investigating this issue, I 
have renegotiated the electricity contract for a further 12 months and obtained a 
reduction of 5% on the tariff. Based on the investigation and tariff charges I estimate 
that if club use remains at the same level as this year then electricity charges for the 
club will be at least £6,500 for the coming year.

Coming Year
Last year we agreed to look into installing a card payment system for the bar. I am 
pleased to say that the trial has been a success and the new card payment system will 
be fully installed in the near future.

The general committee have endorsed my recommendation to remain with the Co-op 
Bank. 

I believe the club is financially sound and performs a valuable role in the community. 

That concludes my Report but if anyone has any questions for me I am happy to 
answer them.


