
Property Secretary's Report

Apart from what I can only call "Routine Maintenance",  it has been 
another relatively uneventful year with no major projects undertaken.  

Turnout for the annual "Good Friday Maintenance Day" was a little down 
on last year but my sincere thanks go to the 39 members who gave up 
their time to clean, wash, scrub, sweep, dust, creosote, weed and 
generally spruce up the Clubhouse.  We are one of the cheapest sailing 
clubs in the area but this means that nearly all the work that gets done is 
on a voluntary basis and it is usually the same volunteers who turn out 
every year, so we all owe a big Thank You to all those who gave up their 
Good Friday for our benefit.......  and to all those who have never turned 
up on Maintenance Day,  I can only say "Please come and do your bit next
year".  

We continue to monitor a number of cracks in the clubhouse walls which 
are thought to be due to the gradual settlement of the ground on which 
the building stands.  The cracks have not got significantly worse in the 
course of the last year.

The Oak tree at the front of the Club is well over 200 years old and needs 
regular monitoring and X-raying.  This was done back in May of this year. 

A number of members requested that we buy an outside heater for the 
decking at the front of the Club.  This has been purchased and will be 
fitted in the near future. 

The decision has been made to re-decorate both the Ladies and Gents 
toilet and shower rooms.  My thanks go to Jill Hodgeson for her "flair" in 
designing the decor.  The work is being contracted out to a local decorator
and is scheduled to start  in January.

I have been Property Secretary for the last four years but due to other 
commitments I feel that this last year I have not always been able to give 
the job the attention it needs so I have decided to step down.   Mark 
Fookes has gallantly volunteered to take my place so I urge members to 
give him all the help and support they can.

Paul Jefferies




