
Commodore’s AGM Report – 2017

Flag Officers, Committee Members, Ladies and Gentlemen, 
thank you all for attending this evening and I will try to keep 
this short.

Most of the year’s events will be covered by the relevant 
secretary’s reports. But as a brief note, I would like to mention 
some wonderful “Pin Mill days”. The Arthur Ransome 
celebrations gave rise to the very enjoyable Jamboree on May 
13th and the equally successful Marathon Read of We didn’t Go 
to Sea on October 21st.  The Macmillan Coffee morning which 
accompanied our annual Nautical Photograph Competition 
(more entries than ever this year!!) was also noted as another. 
Once again, Jill Hodgson applied her creativity to another 
cracking mid summer party which had a Wild West Theme, with
gambling, shooting and, of course, line dancing. 

Throughout the year I have received great support from the 
General Committee for which I would like to express not only 
my own gratitude but also that of the members.

I would particularly like to mention my two fellow flag officers. 
Vice Commodore, Mark, always ready to step in and sort 
technical problems. In particular, facilitating the installation of 
an air conditioning unit and shelving in the bar cellar and doing 
battle with BT to restore our Wifi and get compensation for the 
months we had to manage without it.

Rear Commodore, David, wise, quiet and dependable, always 
there to help. He manages the private hire of the Club which 
can raise all sorts of interesting and challenging requests which
he fields with diplomacy and firm handling.

The biggest change has been how to handle the Club’s 
finances, now that Phil Balfe has retired as Treasurer. The job 
had become, frankly, very onerous and your Committee felt 
that if we had any hope of finding someone to step into Phil’s 
shoes, it had to be less burdensome. This led to our decision to 
employ Foreshore Accountancy. They are local, understand the 



Club, and they operate Xero, an up to date accountancy 
package. The old one was no longer up to the job. Jean kindly 
allowed me to persuade her to take on the Treasurer’s role. This
has meant that she had to learn very quickly not only how the 
Club operates but also how to operate Xero, as well as liaising 
with Foreshore Accountancy.  I consider myself very fortunate 
to have found someone so capable. She has handled it all with 
efficiency and humour and, as you will hear, the Club is in a 
comfortable position financially.

One of our innovations this year has been the Friday night BBQs
during the summer. These depended on Di and Peter coming 
down every week to operate our lovely new BBQ (bought at a 
bargain, end of season, price spotted by Judy) with help from 
Mark manning the bar. There was an unscheduled blip towards 
the latter part of the season with a heart stopping moment for 
Peter but, nonetheless, it has proved to be a hugely popular 
event, that has been of great benefit to the Club. For that 
reason, I would like to award the Whitbread Cup to Di and Peter 
in recognition of their special contribution.

Moving on to matters relating to the Website, all I can say is, 
thank goodness for Lee. The Club’s service provider has made a
change that is not compatible with our website. This has meant
that Lee has to totally rewrite it. It is not all bad news in that 
the website will have a fresh look, and the new one brings with 
it certain advantages. However, this is taking up a lot of Lee’s 
time. We felt it only right, therefore, to offer him financial 
remuneration. This he has declined so we have decided to 
make what can only be a token gesture – a couple of bottles of 
his favourite malt whisky – to keep him going as he burns the 
midnight oil. 

Club membership has had a small decrease this year – from 
360 to 347 - and so it is timely that a sub committee, chaired 
by Judy, was recently set up to carry out what you might call an
audit of how the club runs, where we might be getting it wrong,
and indeed where we are getting it right, how we can provide 
members with what they want. We are going to ask the 



membership for your thoughts and Judy will elaborate further 
when she gives her report.

There are a number of unsung heroes supporting the Club, for 
instance the Archives Group, who look after our treasured 
possessions and our Librarian – Val Stone – who manages the 
library with quiet efficiency, and has received a number of 
great donations this year, for which we are very grateful. I am 
delighted to have discovered that the quality of our library 
stands well ahead of those of other clubs and members make 
good use of it.

You will have noted that the General Committee will remain 
very much the same as last year. However, Niels Peterson has 
decided that he can’t continue. He has been most helpful, 
particularly with regard to our sailing programme and recently 
taking part with the sub committee I have just mentioned.

You will see that Christine Webb is mentioned as a new member
of the committee. Unfortunately, a few days ago she found that
her father’s ill health has meant that she can’t commit to this 
for the time being.

At the end of my first year as Commodore, all I can say is that I 
am still learning..............

That concludes my report.


