
 

 

 

 

 

 

 

 

 

 

  

Frequently Asked Questions 

 

What is this new series called? 

The new series will be called the “Haven Combined Clubs Series”. It will still use the Haven Series 

Lighthouse logo. 

 

What does the new Points Series look like? 

The proposed series has elements of both series. The idea is to give competitors in both the best 

possible racing, and also to make the series as attractive as possible to new competitors. The key 

points are: 

• 8 Races, 5 to count 

• Free entry for all 

• Racing on Saturdays only 

• More varied sailing area and courses 

o 3 starts/finishes at beacon hill 

o 2 starts/finishes in the Stour entrance, near the historic Haven Series line. 

o 3 starts in the Orwell between HPYC and RHYC. 

• Racing on Local Handicap and IRC. 

• One class for experienced racers, and another for beginners or those seeking a more laid back 

race. 

• Separate starts for each class. 
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What about the Passage Series? 

The Haven Series runs a separate offshore series as well as it’s round the cans races. This will run in 

much the same format in 2019. 

The one thing all Haven Series Competitors said this year was how they’d love to do more passage 

races. We’ve taken this onboard and we’re going to run an extra race next year. We thought about 

doing more, but we with all the changes to the points series, we thought the passage series should 

stay pretty much the same. Key points: 

• 4 races, 3 to count 

• Mercator Trophy – Harwich to Oostende (Brexit/Red diesel permitting) 

• Stroombank Trophy – Harwich to Burnham 

• Britannia Trophy – Harwich to Lowestoft 

• Fresh Herring Trophy – Harwich to Harwich (35-40 mile course). BBQ at Shotley after race. 

We thought that having separate prizes/trophies for the fast and slow classes worked well in 2018, so 

we’re going to do that again in 2019. 

 

I like “serious” racing. How is this new series better for me? 

Bringing the Haven Series and the Combined Clubs Series together means that the “serious” racers in 

each of those series have the opportunity to sail against eachother in one class. We hope this means 

the racing fleet will be larger and more competitive, both on the water and on handicap. 

 

I was already worried the front of the Combined Clubs Fleet was too competitive. Isn’t adding the 

Haven Series boats going to make it worse, not better. 

Bringing the Haven Series and the Combined Clubs Series together means there will be enough boats 

to run two fleets. There will be a “hard core” racing fleet and a more relaxed fleet. The idea is that 

most of the Haven Series boats and the best combined clubs boats will be in the “hard core” fleet, and 

you will get fairer racing against similar boats and likeminded people in the “relaxed” fleet. The ethos 

of this fleet should be exactly the same as the Combined Clubs Series was in the past. 

 

Which class will I be in? 

The plan is to run two classes. 

• Class 1 will be a fleet for experienced racers. It’s the boats that sail with new or high tech sails 

and have a full crew on the rail for each race. Most Haven Series boats, and the top boats in 

the Combined Clubs series will be in this category. 

• Class 2 will be for:- people new to racing, people with boats set up for cruising and non-

spinnaker boats. This will be a more relaxed fleet. 

You will be allowed to choose which class suits you best. If the committee thinks you would get better 

racing in the other fleet, your club rep will discuss this with you. In exceptional circumstances the 

committee reserves the right to reject an entry it feels is inappropriate for the fleet. 

 



Why are we using so many different start lines? 

The Haven Series starts at Beacon Hill – near the Harwich Harbour Breakwater, whereas the Combined 

Clubs start/finish lines alternate between the clubs. The merger was a compromise that has a bit of 

both, but one which gives the opportunity for more varied courses than either series could historically 

set. 

 

50 Boats sounds like a lot. How will they all fit on the start line? 

We think about 20 boats is the most that should be on one line. The plan is to start class II at 11am 

and then class I at 11.15am. That way, the less experienced/more laid back boats will not feel 

intimidated by the “out and out” racers. 

 

How is this going to appeal to new entrants? 

Your committee has done everything possible to keep the barriers to entry low and so make it easy 

for new people to join in. In particular: 

• Free racing encourages people to “give it a go” without financial cost. 

• A simple handicap system means there’s no need to get out a tape measure before you race 

• Starting some races near the biggest clubs/marinas means racing is at your doorstep. 

• Bigger fleets and a wider range of boats mean there should be closer racing on the water 

across the whole fleet. 

 

You mentioned handicaps – how do they work? 

The Combined Clubs and Haven Series already used the same Handicap system (“Haven Handicap”) in 

2018, so your handicap won’t change just because of the merger. There won’t be any special forms to 

fill out to be allocated your handicap. Below explains how the system works. It’s slightly different if 

your boat has been measured for an IRC certificate to if it hasn’t. 

IRC: Boats that have IRC certificates will race for the overall Haven Handicap prizes, and also IRC prizes 

within the main fleet.  There will not be separate starts for IRC boats. Because boat specific 

information like sail areas are listed on an IRC certificate, we can give a boat with an IRC certificate a 

personalised Haven Handicap. 

Non IRC: Boats that don’t have IRC certificates will still be able to win all the main prizes, trophies and 

races, because these will be sailed under Haven Handicap. We don’t want anyone to have to get their 

tape measure out to go racing, so if a boat doesn’t have an IRC certificate, it’s Haven Handicap will be 

based on the “typical” configuration of your design of boat. That way there’s no need to measure your 

sails to compete! This is exactly the same as how it works in both series at the moment. 

 

What will happen to all the trophies? 

Most of the trophies will be awarded for the same thing as in 2018. There will be a few that have to 

be re-allocated. Full details will be in the notice of race. 



 

Will there be a prizegiving dinner still? 

Yes, there will be a sit down meal and prizegiving in November. We’re planning to have it at Royal 

Harwich, but it’s not yet confirmed. 

 

Who is the new committee? 

The new committee brings together club representatives from 9 clubs between the Naze and 

Bawdsey. Some of the committee members used to be on the Haven Committee, some used to be on 

the Combined Clubs committee, and some are completely new. The committee is: 

 

Chairman: Ed Harrison 

Treasurer: John Harding  Secretary: Fiona Meikle 

 

Des Cowen (HPYC)   Dan Whight  (RHYC)   Ian Pavey (Stour SC) 

Rick Farrance (WFYC)   Adi Pells (H&DSC)   Mick Fuller (OYC) 

Tony Carter (WSC)   Tom Clayton (Shotley SC)  Steve Miller (PMSC) 

      


