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Well, that is my first year, done and dusted!  
 
It was worrying that we had more attendees at the AGM than 
ever before, to my recollection. Checking up on me! However, 
everyone seemed to be happy and we will now see what the next 
Club year brings. 
 
I didn’t mention the Lucky Dip in my annual report and I should 
have done. This is still proving a very successful event and has 
turned Friday evenings in the Club into a lovely way to relax 
amongst friends, at the end of a hard working week. Why 
wouldn’t it be! We had 4 wins in the last club year, Lucie 
Breadman £270, Sue Grove £240, Nigel Bailey £100 and Gus 
Curtis £50. Once again, I drew the most winners, the only 
exception being Lucie Breadman whose name was drawn by 
your Rear Commodore. So cross my palm with silver... no, no, 
no I really didn’t mean that. The other interesting thing was 
Gus’s win. He should come more often... on almost his only 
appearance in the Club on a Friday night, he won. Who would 
have thought? And I do not have fantastic memory for facts – 
this information is readily available, by clicking on ‘prize draw’ 
on the home page of our website - always full of useful 
information. 
 
What it really means is that with the chance of winning a 
substantial sum of money – it could be up to £130 when you 
read this – who is loaded enough to stay away? 
I would like to send you Christmas Greetings from myself and 
my fellow flag officers, and your hard working General 
Committee. I hope to see you over the festive season. 
 
Romy Blackburn 
 
 
 

 

 

 
Saturday 9th December 1400    
Children’s Christmas party 
 
Sunday 17th December 
Christmas Lunch 1230 
 
Sunday 24th December     
Carol singing 1830 
 
Tuesday 26th December  
East Suffolk Morris Men 1200 
 
Sunday 31st December 
Room 101 party 2030 
  

 
2018 
 
Saturday 13th January 
Gareth Craze’s Quiz 2000 
 
Saturday 27th January 
Burns Night  
 
Saturday 10th February 
Visiting speaker David Jillings 
 
 Follow us on Facebook 
The next newsletter will be in late 
January for FEBRUARY. 
Contributions as early as possible  
please to;
 
Circular@pmsc.org.uk  
 

Diary            Commodore’s Corner 
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New members 
 
Welcome to   
 
Liz and Giles Beale,  
 
Naomi and Danny Summers  
 
Angela and  John Watson 

                 
 
 

AGM  2017 
 
 
Commodores Report  
 
Flag Officers, Committee Members, 
Ladies and Gentlemen, thank you all 
for attending this evening and I will 
try to keep this short. 
 
Most of the year’s events will be 
covered by the relevant secretary’s 
reports. But as a brief note, I would 
like to mention some wonderful 
“Pin Mill days”. The Arthur 
Ransome celebrations gave rise to 
the very enjoyable Jamboree on 
May 13th and the equally successful 
Marathon Read of We didn’t Go to 
Sea on October 21st.  The 
Macmillan Coffee morning which 
accompanied our annual Nautical 
Photograph Competition (more 
entries than ever this year!!) was 
also noted as another. Once again, 
Jill Hodgson applied her creativity 
to another cracking mid summer 
party which had a Wild West 
Theme, with gambling, shooting 
and, of course, line dancing.  
 
Throughout the year I have received 
great support from the General 
Committee for which I would like to 

express not only my own gratitude 
but also that of the members. 
I would particularly like to mention 
my two fellow flag officers. Vice 
Commodore, Mark, always ready to 
step in and sort technical problems. 
In particular, facilitating the 
installation of an air conditioning 
unit and shelving in the bar cellar 
and doing battle with BT to restore 
our Wifi and get compensation for 
the months we had to manage 
without it. 
 
Rear Commodore, David, wise, 
quiet and dependable, always there 
to help. He manages the private hire 
of the Club which can raise all sorts 
of interesting and challenging 
requests which he fields with 
diplomacy and firm handling.
 
The biggest change has been how to 
handle the Club’s finances, now that 
Phil Balfe has retired as Treasurer. 
The job had become, frankly, very 
onerous and your Committee felt 
that if we had any hope of finding 
someone to step into Phil’s shoes, it 
had to be less burdensome. This led 
to our decision to employ Foreshore 
Accountancy. They are local, 
understand the Club, and they 
operate Xero, an up to date 
accountancy package. The old one 
was no longer up to the job. Jean 
kindly allowed me to persuade her 
to take on the Treasurer’s role. This 
has meant that she had to learn very 
quickly not only how the Club 
operates but also how to operate 
Xero, as well as liaising with 
Foreshore Accountancy.  I consider 
myself very fortunate to have found 
someone so capable. She has 
handled it all with efficiency and 
humour and, as you will hear, the 
Club is in a comfortable position 
financially. 
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One of our innovations this year has 
been the Friday night BBQs during 
the summer. These depended on Di 
and Peter coming down every week 
to operate our lovely new BBQ 
(bought at a bargain, end of season, 
price spotted by Judy) with help 
from Mark manning the bar. There 
was an unscheduled blip towards the 
latter part of the season with a heart 
stopping moment for Peter but, 
nonetheless, it has proved to be a 
hugely popular event, that has been 
of great benefit to the Club. For that 
reason, I would like to award the 
Whitbread Cup to Di and Peter in 
recognition of their special 
contribution. 
 
Moving on to matters relating to the 
Website, all I can say is, thank
goodness for Lee. The Club’s 
service provider has made a change 
that is not compatible with our 
website. This has meant that Lee has 
to totally rewrite it. It is not all bad 
news in that the website will have a 
fresh look, and the new one brings 
with it certain advantages. However, 
this is taking up a lot of Lee’s time. 
We felt it only right, therefore, to 
offer him financial remuneration. 
This he has declined so we have 
decided to make what can only be a 
token gesture – a couple of bottles 
of his favourite malt whisky – to 
keep him going as he burns the 
midnight oil.  
 
Club membership has had a small 
decrease this year – from 360 to 347 
- and so it is timely that a sub 
committee, chaired by Judy, was 
recently set up to carry out what you 
might call an audit of how the club 
runs, where we might be getting it 
wrong, and indeed where we are 
getting it right, how we can provide 
members with what they want. We 
are going to ask the membership for 
your thoughts and Judy will 

elaborate further when she gives her 
report. 
 
There are a number of unsung 
heroes supporting the Club, for 
instance the Archives Group, who 
look after our treasured possessions 
and our Librarian – Val Stone – who 
manages the library with quiet 
efficiency, and has received a 
number of great donations this year, 
for which we are very grateful. I am 
delighted to have discovered that the 
quality of our library stands well 
ahead of those of other clubs and 
members make good use of it. 
 
You will have noted that the 
General Committee will remain very 
much the same as last year. 
However, Niels Peterson has
decided that he can’t continue. He 
has been most helpful, particularly 
with regard to our sailing 
programme and recently taking part 
with the sub committee I have just 
mentioned. 
 
You will see that Christine Webb is 
mentioned as a new member of the 
committee. Unfortunately, a few 
days ago she found that her father’s 
ill health has meant that she can’t 
commit to this for the time being. 
At the end of my first year as 
Commodore, all I can say is that I 
am still learning.............. 
That concludes my report. 
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Treasurers Report 
 
This is my first year as Treasurer of 
Pin Mill Sailing Club. I owe an 
enormous debt of gratitude to Philip 
Balfe who served as Treasurer for 
eight years. His help and support has 
been invaluable. 
 
This year there have been some 
changes to the way in which the 
financial statements have been 
prepared. 
 
• We have instructed Foreshore 
Accountancy to assist with book 
keeping and to prepare the financial 
statements; 
• We have purchased a licence 
(through Foreshore) to use the Xero 
Accounting Package;
• We have made two members of 
the bar staff permanent employees 
and Foreshore undertake the PAYE 
responsibilities for this. 
 
I believe these changes have been 
beneficial and I recommend that we 
continue with Foreshore and with 
the Xero Accounting Package for 
the coming year. 
 
Cash  
I would like to deal with the cash 
position: all 3 bank accounts have 
remained positive throught out the 
year with overall cash at hand 
(including petty cash) totalling 
£79,299. 
 
Income and Expenditure. 
 
Income 
 
I would now like to run through 
some of the more important items 
on the Income and Expenditure 
Statement: 
 
Membership 

Membership income remains stable 
at just over £16,000 for last year – 
just slightly up on the previous year. 
We currently have 347 members. 
 
Bar 
Bar sales have increased from last 
year. Last year they amounted to 
£30,726 and this year’s sales are 
£33,583. However, costs have also 
increased meaning that net income 
is slightly down on last year at 
£5243- a reduction of £900. 
Accounting for stock creates the 
differential. 
The gross margin is 42%, which is 
slightly down on last year 
percentage of 46%. 
 
Social 
The general expenses of the club 
have been included, historically, 
under the heading of Social. We 
would like to change this for the 
coming year but for this financial 
statement we have retained the 
status quo. You will notice that 
including the expenses in Social 
means that it appears that the club is 
making a loss on social events but if 
you look at page 3 you will see that 
90% of club functions made a profit.  
 
Expenditure 
We have had some success with 
controlling expenditure. A key win 
this year is: 
 
Light and Heat: this has been 
reduced by £3,200 due to the 
installation of new heaters last year. 
 
There has been some additional 
expense. For example we have 
incurred professional fees of 
Foreshore of £1000. 
 
Printing and stationery show an 
increase of £1300. This is due to the 
fact that we have paid for 2016 and 
2017 Almanac in the same year. 
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Coming Year 
 
The general committee is 
recommending that Membership 
fees remain at the current rate. We 
are planning, for the first time, to 
send invoices through the Xero 
Accounting Package. The invoices 
will be sent at the beginning of 
December 2017 and must be paid by 
the 1st January 2018. We hope that 
the majority will be paid by BACS 
transfer since this will assist 
significantly with the tracking of 
payments. 
 
The general committee has endorsed 
my recommendation to remain with 
the Coop Bank.  The rationale for 
this recommendation is: 
• The Coop Bank offers a good
service; 
• It is compatible with the Xero 
Accounting Package; 
• It would be disruptive to change; 
and  
• The club would have the 
protection provided by the Financial 
Services Compensation Scheme 
(cover up to £85,000) if the Coop 
could not return our funds. 
 
I believe the club is financially 
sound and performs a valuable role 
in the community. I think it 
represents good value for money 
and I am hopeful that we can 
continue to control expenditure 
whilst being mindful of ensuring 
that there is a full range of facilities 
(both sailing and social) available to 
members at a reasonable cost. 
 
Auditors 
I can see that this item is on the 
Agenda separately. I would just 
comment here that having the 
independent expertise of Foreshore 
who are qualified chartered 
accountants does mean that the role 
for auditors is substantially reduced 

and were the Club to be a business 
of a similar size there would be no 
legal requirement for the financial 
statements to be audited. 
 
That concludes my Report but if 
anyone has any questions for me I 
am happy to answer them. 

           
 
All other reports from the AGM 
can be found on the website.  
 

 
 
Thank you to all who 
supported the Macmillan 
Coffee Morning by 
donating cakes or by 
attending. The   Total 
raised was £565.11 
 
 

Nautical Photograph 
Competition Results 
 
	
The supporters of the Macmillan 
Coffee Morning on October 15th, 
and the supporters of the Nautical 
Photograph Competition on the 
same day, each discovered an 
unexpected treat when they arrived 
in the Clubhouse.  As well as an 
array of delectable cakes, the 
Macmillan coffee drinkers found an 
exhibition of amazing photographs 
to look at, and the Photographers 
coming for the prizegiving were 
greeted by the aforesaid delectable 
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cakes gracing the tables on the 
opposite side of the room.  Both 
parties clearly appreciated the 
combination of interests. 
 
This year's Competition attracted  
77 entries: a record number,  and it 
was particularly pleasing that 
photographs were submitted by 
several new Members, including the 
winner of the 2nd prize.  One 
Member in particular swept the 
board, gaining both first and third 
prizes, the choice for the cover of 
next year's Almanac, and several 
Commended entries.   Anthony 
Cullen, who once again gave his 
services as judge, but without his 
usual partner, Matt Brooke, who 
was occupied elsewhere,  took time 
to decribe the reasons for his 
selections, while reminding us that 
his decisions were necessarily 
coloured by personal preference.  
His judgements are a lesson in 
themselves and the results show in 
the ever-increasing standard, year by 
year, of the entries submitted by our 
amateur photographers. 
 
Lynne Hammond won First Prize 
and the Cleyndert Trophy for 
"Through the Porthole", a dramatic, 
well-composed picture of two racing 
barges framed in a hawsehole.  This 
photograph was also chosen for the 
cover of the 2018 Club Almanac, 
having received most votes.  The 
Second Prize was awarded to Derek 
Melton for his photograph of a 
rather coy looking seal basking in an 
inflatable (aaah!), entitled "Let's Go 
Fishing", and Lynne Hammond 
received Third Prize for "Sunset, 
Ramsholt ", an almost abstract 
combination of light and reflections. 
It must be almost impossible to 
select the best from a collection of 
outstanding photographs, and 
Anthony's appraisal led to a large 
number of runners-up, the following 

being Highly Commended:-  
"Waiting for the Rain" by John 
Bowen; "Coming ashore at 
Manningtree" by Shirley Balfe; 
"Spot the Difference" and "Blue Sky 
at Night" by Lynne Hammond; 
"Shotley Mud 4" by Jill Hodgson;  
"Ooops! There goes my X-box", 
"Morning has Broken" and "From 
Little Acorns" by Paul Jefferies; 
"Sunrise, Pin Mill" and "Misty 
Morning, Pin Mill" by Pat Prosser; 
"Early Morning, Swale Match" by 
John Sparks; "The Posts" by Val 
Stone; "Misty Morning" by Renee 
Waite.  
 
Commended photos were submitted 
by:   Shirley Balfe ('Tall Ship");  
John Bowen ('Young Orwell 
Butterflies");  Lynne Hammond 
("Cloudy Night, Ramsholt");  Paul 
Jefferies ("Shall we stay here 
tomorrow?");  Pat Prosser 
("Rainbow over Butt & Oyster");  
John Sparks ("Foredeck");  Val 
Stone ("Kennet & Avon");  Renee 
Waite ("Barge" & "Pin Mill Boat ");  
John Williams ("Fun in the 
Forepeak"). 
 
The prizewinning photographs will 
be added to the album in the 
Archives Collection, and, together 
with all the Highly Commended and 
Commended pictures, can be seen 
on the Club's website.  
 
A successful event owes so much to 
those who work behind the scenes, 
as much for baking cakes as for 
organising a competition.  We are 
extremely grateful to Anthony 
Cullen for sparing us his time to 
judge this annual Competition,  for 
his encouragement and for the 
benefit of his expertise.  Val Stone's 
unstinting assistance and support 
was very much appreciated at every 
stage in setting up the exhibition.  
Most of all our thanks go to all the 
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competitors who have once again 
provided a stunning exhibition of 
their beautiful photographs.  Perhaps 
it will inspire some of the 
Macmillan coffee drinkers to enter 
next year!  Sadly, there can only be 
one winner - but there's always 
another time. 
 
p.s.   When I took the trophy base to 
be engraved, I was gratified to 
observe that the last three winners of 
the Cleyndert Trophy were all 
female....	 	 	
	 	 	 	
	 	 									Marjorie	Carter 
 
 

 
 
 
Unusually, the Club will be open on 
Saturday 30th December at 1200.  
 
Waldringfield Sailing Club will be 
visiting us at lunch time during their 
annual post- Christmas walk.  

We will be serving soup and 
sandwiches at £7 per person.  

Do come along and join in. If you 
would like lunch, please email the 
House_Sec@pmsc.org.uk by no 
later than 1200 Wednesday 27th 
December.  

 

        

 

Burns Night  
Saturday 27th January 
 
 
 

 
 
 
         Cockie-a-leekie soup 
 
     Haggis, Neeps and Tatties  
 
      Pudding, and a wee dram 
 
Booking details will be on the 
website.  
 

PMSC Mug              £6 
 
 

 
 
PMSC now has its own mug! 
 
It is the Claudia Myatt Pin Mill mug 
with the club Burgee and banner. It 
shows the Nancy Blackett, the Butt, 
the hard and the Studio.  
 
At £6 it is ideal on the boat, or at 
home and the perfect Christmas 
present. 
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New Years Eve   2030 
Sunday 31st December 
 
 

 
 
 
Room 101 party + Bring & Share 
Food Buffet 
 
What would you choose to see 
banished into Room 101, never to be 
seen again?  
 
During the evening in the bar you 
get the chance to step up and vent 
your annoyance and debate your pet 
hate. The host leads you and the 
audience in discussion, each table 
may like to discuss it between 
themselves, before a vote is made to 
decide if it should go into Room 
101. 
 
The discussion not to last longer 
than 5 minutes. 
 
The best argument wins a prize as 
judged by the people and host 
 
It’s just a bit of fun not to be taken 
too seriously, so best avoid politics! 
 
As it is an informal evening please 
bring some food to share, buffet 
style. 
 
 

 
 

 
 
 
You will see elsewhere in this 
newsletter that the club now has a 
new look website thanks to a great 
deal of work by Lee Foster our 
Webmaster .   
 
As part of our drive to improve 
communications in the Club,  Lee 
has included a new online Forum for 
members.  The Forum will include 
several different sections and as well 
as a section for general "Bar-Room 
Chat",  there will be sections for 
Technical Queries, Events, Sailing 
Queries and Advice, For 
Sale/Wanted, Crew Wanted and
Available,  in fact anything you 
want!   
 
The Forum is more or less up and 
running but we are still open to 
requests and suggestions for 
improvement.   
 
The Forum is for members of  
PMSC only and you will need to 
register with the Forum initially.   It 
is hoped that members will check in 
on a regular basis to find out what is 
going on,  ask any questions you 
may have on anything to do with 
boats and sailing, the social events 
that we run or to tell other members 
about anything you think may be of 
interest.  Nobody knows everything 
there is to know about sailing in our 
waters but there is a huge fund of 
knowledge amongst the membership 
and if you have a question,  
somebody out there is sure to know 
the answer and it is hoped that the 
new Forum will build into a central 
point of contact and information for 
members.  So..... 'See you there! 
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Saturday 10th Feb. 
Visiting Speaker 
 
 
David Jillings will talk about his 
Atlantic trip on a square rigger,  
with the Jubilee Sailing Trust.    
 

 
 
    

New in the Library 
 
 
There have been quite a few 
donations to our Library over the 
past few months, to the extent that I 
am unable to mention them all here.  
Therefore I will put up a list of the 
new books.  Many thanks to Renee 
Waite, Marjorie Carter and several 
anonymous donors. 
 
We now have 22 volumes of the 
'Seafarer' series, which can be found 
in the computer corner.  Also   'A 
History of Seafaring' makes for a 
fascinating read as it focuses on 
underwater archaeology.  John 
Rousmaniere's 'Fastnet Force 10' 
covers the particular experiences of 
several participants in the fateful 
race and comes up with some 
interesting conclusions.  'The 

Journals of Captain Cook' speaks for 
itself. 
 
Don't forget that the books behind 
the door in the bar are not Library 
books but can be taken away and 
kept by members. 
 
Val Stone 

                
 

Other dates to note 
 
 
January 10th to 14th  
RYA personal members can get a 
free ticket to the London Boat 
Show. 
https://www.rya.org.uk/membership
/benefits/Pages/benefit-
detail.aspx?bid=148&title=Free+me
mber's+ticket+to+London+Boat+Sh
ow+2018  
 
Sunday 18th February 
Celebrate the Chinese Year of the 
Dog, with a competition for the best 
dressed dog, children’s face painting 
and – of course – hog dogs. 
 
Saturday 10th March  
Members are invited to Shotley 
Sailing Club to join in with their 
quiz night.  
 
March 11th to April 15th 
Fitting out lunches 
Each week there will be an event to 
encourage members to come to the 
Club and enjoy the different menus: 
art shows, and a table top sale.  
Volunteers to provide the food, and 
exhibit their artwork, please. 
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                             BOOK  NOW  FOR  CHRISTMAS  LUNCH  

                                       

 
 

 

 

                                                    COMING  SOON  

 

Details on www.pmsc.org.uk & ww.facebook.com/PMSC/social  


