
Commodore’s AGM Report – 2018

Fellow Club Members, Welcome

I was lucky last year not to have the sad duty to report on 
deaths within the membership. Unfortunately not so fortunate 
this year in that we lost two members: Terry Everitt and Kenny 
Eason. I would like also to take the opportunity to mention two 
other names, people who, during their membership, 
contributed to the Club and will have been known to many of 
you: Peter Cousins earlier this year and, very recently, Heather 
Morris.

This year has been notable for the summer weather and 
hopefully many of us have been able to take advantage of it on 
the water. The Club’s year has passed smoothly, thanks to the 
efforts of the General Committee, with a varied social 
programme from Judy. The sailing programme run by Steve, 
whose dogged determination has ensured that we still do have 
sailing events! The cruises organised by Rick Kirkup have been 
an excellent addition to the calendar.

In terms of the activities of the Club, all aspects will be covered 
by the reports from the various secretaries. However, I would 
like to mention the Lucky Dip. This has been a most successful 
innovation, brought in by Rick Kirkup, on a suggestion from Tim
Grove. This year it reached something of a peak with the prize 
money at £400. The building positively bulged under the 
pressure of members hoping to be the happy recipients. Having
just been won again by Nigel Bailey, the prize currently stands 
at £50 in case you are suffering from a cash flow crisis.

Lee continues to support the Club as Webmaster, ensuring that 
members have access to news of events and club activities. 
Can I suggest to members that if they are not receiving Club 
updates, they need to make sure the membership secretary 
has their correct email address and perhaps checking their 
spam box might be a good move as well.



We always lose a number of members over the renewal period 
but I am happy to say that, since then, we have gained more 
than we lost. Even more encouraging is that we have gained 8 
boat owning members and there are 3 pending applications 
(just waiting for their money!) who also own boats. 

We have extended Pin Mill Sailing Club hospitality to 
Waldringfield Sailing club, who have an annual, shake down 
after Christmas walk, which this year was on the Peninsula. 
Regular friends from other clubs:  Greenwich Yacht Club and the
Old Gaffers Association, have enjoyed an evening in the Club 
on their week’s cruises. Last winter we took part in a Quiz with 
Shotley Sailing Club and, next Saturday, we will be welcoming 
Shotley members to Pin Mill for a return match. Please let Jill 
know if you are able to put a team together and support your 
Club.

As this is my last evening as a Flag Officer, I would like to thank
all my fellow Flag Officers and General Committee members for
their support. In particular, I would like to mention :
Judy, who is handing over to Jill Hodgson, and has offered us a 
rich and varied diet of social events. She has given the Club 4 
years of hard work as social secretary. Her support and advice 
have been invaluable and, indeed, she has been persuaded to 
continue to organise the trips that have been so successful. She
has also been persuaded to stay on Committee where her 
professionalism and wise counsel will be of great benefit.

Jean, who, very nobly, gave in to my arm twisting to become 
treasurer but now finds she is unable to continue. The Club has 
greatly benefitted from her hard work, firm control, and smooth
updating of financial practices.

Catherine, who has run the bar so successfully. She has put in a
lot of time and effort, keeping the club supplied with the best 
offers available from supermarkets, ensuring staff coverage and
vigilant accounting. Catherine, like Judy, is continuing to serve 
the Club by staying on Committee.



Paul, who has been the Property Secretary for 4 years, who has 
been available at a moment’s notice to deal with a variety of 
jobs from window fitting, wasp extermination and some pretty 
unsavoury plumbing issues. He needs more time for his yacht 
Damarri, amongst other interests in his life.

Oli Stockman, who has stayed on Committee, at my request, 
both for his IT expertise and young view point. His burgeoning 
business in IT support has meant that he can no longer give the
time to the Club. He has however agreed to continue to help 
with IT advice and solutions.

I would also like to express my gratitude, as I retire, to the 
Trustees of the Club who I have always felt were there should I 
need them. In particular I would like to thank Gavin Stewart, 
who, as a Trustee with a legal background, has provided 
helpful, steadying counsel when asked.

You will see that we have some new names being put forward 
for the Committee.  Charlotte Norman as Rear Commodore, 
Lucie Breadman as Treasurer, Nick Jones as Bar Secretary, and 
Mark Fookes as Property Secretary. This is most welcome as the
Club develops and moves with the times. They will be 
combining busy working lives with their various roles within the
Committee and they are to be commended for being willing to 
come forward and offer their support. 

Finally, the bit I enjoy most is the presentation of the Whitbread
Cup.  It is good to have a way of recognising and showing the 
Committee’s appreciation for someone who has gone that extra
mile for the Club. This year I would like to commend to you John
Webb whose shyness has prevented him attending tonight. Not 
only will his shyness come as a surprise to many of you, but 
you  may also be unaware of the help he has given over the 
years to past and present Property Secretaries. As a ‘for 
instance’ from helping Paul to replace the rotten windows round
the back of the Club, a regular supporter of the Good Friday 
working party, his particular painting skills from which the 
doors into the bar and games room have benefited  and 



providing advice as to who best to contact for a particular job 
that needs doing. Most of all, when asked, he has cheerfully 
agreed to help and, actually turns up! Mark will present the cup
to him at the next opportunity.

This ends my report.


